[bookmark: _o30ft6ldja3h]Student Council Work Plan & Goals[image: ]
Irish Second-Level Students’ Union 
Aontas Daltaí Iar-bhunscoile na hÉireann
Representing, Uplifting and Defending Student Voice

[bookmark: _istk51ya1u4c]
	Student Council Name
	[bookmark: _e6clmjbv1koc]

	Term Year
	[bookmark: _yjc4wqkjrceh]

	Student Council Representatives
	[bookmark: _hvswmqtzkxzu]


[bookmark: _5poycbgkn9nk]
[bookmark: _fb830tssm2bv]Student Council Mission Statement 
This describes your council’s vision for the year ahead, it should give insight as to what is your driving force. Your core mission and values for the term.
This should be a great tool in building a strong team dynamic
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Do you have a student constitution?      

Is it up to date?


SWOT Analysis
Assess the different parts of your student council to be worked on.
	Strengths








	Weaknesses

	Opportunities








	Threats



Prioritisation
What are the key issues the council wants to work on? What awareness campaigns are most important? What issues need to be addressed within your school, the student body or the wider community? How can you improve your school?
	
	Urgent
	Not Urgent

	Important
	







	

	Not
Important
	








	


Project outlines:
We want to hear your plans, think about how you can make these goals a reality.
Outline every project. - Include when you will work and finish these projects. Go into detail and have your plans clearly laid out.
	[bookmark: _qcp7epphqeg6]Project Name
	Write your strategy to complete this Goal / Project
	Timeline
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List any training or tools, resources or info you need.
You can access the ISSU Student Council Training Platform for free as a member school by contacting training@issu.ie and go to ISSU.ie for trainings, resources, events and more
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